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1. Policies on Corporate Governance

The Company recognizes the importance of
good corporate governance, focusing on the
Board of Directors, transparency of the
operations and disclosure to keep investors
and the public informed of its operations and
enable them to review them.

« Recognize the importance of controlling
system and internal audit, which will
supervise the management to comply with
the Company’s policies and objectives
efficiently under the framework of legal
regulations and business ethics.

* Provide fairness and equal treatment to the
Company’s shareholders and stakeholders.
 The Board is determined to manage the
Company with carefulness, responsibility and
efficiency to maximize benefits for
shareholders in the long run and prevent
conflicts of interests.

« The Board operates the business with
concerns about risks and nominates the
internal control system and risk management.
 The Board focuses on transparency,
accountability and disclosure to keep the
public, investors and related parties informed
of the operation

 The Board emphasizes the Company’s Code
of Conduct which has been already

announced and employees are being
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encouraged to implement the Code of

Conduct as well.
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2. Rights of shareholders

The Company will organize an ordinary
shareholders meeting within four months after
the end of financial year. By doing so, the
Company will send, at least seven days in
advance written notice of the meeting, which
includes information related to each agenda,
including opinions of the board, so that
shareholders can study information before
voting on an agenda at the meeting. In case
when shareholders are unable to attend the
meeting, they can authorize independent
directors to act on their behalf. If the Company
has an urgent agenda to be considered, it can
call on an extraordinary shareholders’ meeting
ona

case-by-case basis.
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3. Rights of Stakeholders
The Company values the rights of all
stakeholders both inside and outside the
organization such as employees, creditors,
trading partners, related government agencies
and shareholders to ensure fairness for all
parties.

« Trading partners : in purchasing goods and
services from its trading partners, the
Company has complied with trade terms and
fulfilled contractual obligations.

« Customers : the Company has taken good
care of and acted responsibly to its
customers. It has produced standard and
quality construction products.

« Creditors : the Company has complied with
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the terms of lending agreement.

« Competitors : the Company has competed
within the framework of good competition
and avoided dishonest methods to destroy
competitors.

« Community : the Company was responsible
for community environment and society. It
donated to help many organizations

including the Substitution leg Organization.
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4. Shareholders’ Meeting

At shareholders’ meeting, the Chairman of
the meeting shall send the related
documents of Annual Shareholders Meeting
before 7 days in advance and provides an
equal opportunity for all groups of
shareholders to review the Company’s
operations, raise questions, and express
opinions and suggestions. The key points of

discussions and opinions will be recorded in

the minutes.
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5. Leadership and Vision

The Management has proposed strategic and
business plans to the Board, which has actively
participated in determining the Company’s

policy, vision, strategy and business plans.
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6. Conflict of Interest

The Company has prevented potential conflicts
of interests by assigning its Audit Committee to
examine and consider the rationality of
connected transactions based on the criteria by
the Stock exchange of Thailand since January

2004.
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7. Business Ethics

The Company has focused on running business
with honesty and transparency and issued the
Code of Conduct for the Board of Directors,
management, and employees

so that the related parties can use it as guideline
in performing their duties and integrity according

to the Company’s objective and mission.
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8. Balance of Power for Non-Executive Directors
The Board of Directors consists of 9 members, of
which 3 are the independent directors and audit

committees or 33%.
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9. Aggregation or Segregation of Positions
The Chairman of the Board of Directors is the
dependent director and did not act any role of
management both direct and indirect of the

Company.
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10. Remuneration for Director and Managements
The Company appoints the selection committee

and remuneration for director to consider

remuneration for directors and the management

by comparing with the standard of others
companies in the same business. The
compensation for directors and the
management will be based on the Company’s
performance. For non-executive directors, they
will only receive the remuneration in the form
of monthly returns, which will be approved by

the Shareholders’ Meeting.
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11. Board of Directors’ Meeting.

The Board of Directors normally holds a number
of meetings every month and special meeting
may be held if necessary. The letter and related

document were submitted to directors before 7

days in advance.
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12. Committees.

The Company nominated the Audit Committee,

which is responsible to consider and give
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opinions toward special agendas before
submitting them for approval by the Board of
Directors. Moreover, the Company appointed
the selection committee and remuneration for
directors and the management, which will select
and nominate qualified persons to become a
member of the board in case when any
directors’ position is vacant. The selection
committee will also consider the remuneration
and compensation for directors and the

management as well.
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13. Controlling System and Internal Audit.

The Company selected and appointed Honor
Audit and Advisory Co., Ltd. who has no stake in
or no relation with, as an internal auditor for the
Company. The internal auditor has duties to
review and evaluate the Company’s internal
control system whether it was sufficient and

appropriate.
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14. Directors’ Reporting

The Board of Directors and the Audit Committee
must consider financial statements of the
Company and subsidiaries to ensure the
financial statements present

financial positions and operating results with
accuracy and adequate information disclosure.
Moreover, the Board must review the internal
control system and reveal the opinion that the
system is satisfactory and can ensure that the
information disclosed to investors is sufficient in

the annual report.
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15. Investor Relation

The Company always recognizes the importance
of disclosing adequate, reliable and timely
information to investors and related parties with
equal access. Investors can

monitor corporate status and communicate with
the Company through the telephone number 0-
2960-1380 to 0-2960-1389 or Fax 0-2960-1392-5
or http://www.prebuilt.co.th or E-

Mail: admin@prebuilt.co.th
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